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Strategy – the Foundation
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An Operationalized Plan

Aspire Consulting, Ltd.       www.AspireAdvantage.com       (845) 803-0438       info@AspireAdvantage.com

Staff Goals

Staff Goals

Staff Goals

Staff Goals

Staff Goals

Staff Goals

Staff Goals

Staff Goals

Department 

Goals

Department 

Goals

Department 

Goals

Company
Goals



The Success Formula
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Employees
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Employees – the Center
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Customers - In the Position of Power
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Efficient & Effective Systems
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Employee Performance
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Individual & Professional Wheels
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Putting and Keeping it All Together
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