
  

Supervisory Development  

Supervisors are the team leaders and front line managers 

linking the organizations prime resource, its employees, with 

the organization’s goals. It is obvious that supervisors are a key 

to any organization’s success.  

Many decisions are made on a day-to-day basis that impact 

effectiveness, efficiencies, morale and profitability. With the 

potential impact that supervisors can have, one would expect 

that they receive years of training and development. More 

typically, Friday’s super-workers become Monday’s supervisors. 

Even the best intentioned employees struggle when faced with 

this new challenge.  

Aspire offers a comprehensive 

and proven process that uncovers 

potential and supports the 

development of supervisors. 

Supervisors have detailed 

technological knowledge and 

proficiency. Once they develop 

the attitudes, skills and human 

resource knowledge, their ability 

to lead their employees to attain 

the team’ s and organization’s 

goals is enhanced.     

The Aspire Formula for Success: 


